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Annual Safety Program Reviews

Every organization has a responsibility to prioritize the
safety and well-being of its employees. One of the most
effective ways to achieve this is by implementing a
robust safety and health program and ensuring it is
reviewed on a regular basis, ideally once a year.

What is an Annual Safety and Health Program
Evaluation?

A safety and health program outlines an organization’s
strategy to prevent workplace accidents and
occupational illnesses. Conducting an annual evaluation
ensures the program remains effective and aligned with
current operational needs.

How Often Should a Safety and Health Program be
Reviewed and Who is Responsible?

While annual reviews are standard, some organizations
may choose to assess their programs more frequently.
Management, the safety committee and the person in
charge of the safety program are typically responsible for
performing the evaluations.

Active involvement from leadership reinforces a culture
of safety and demonstrates a genuine commitment to
employee well-being, which can boost morale and foster
a positive workplace environment.

What are the Goals of an Annual Review?

The annual review is a proactive measure to prevent
injuries, rather than reacting after incidents occur. Key
goals include:

e  Reaffirming the organization’s commitment to a
safe workplace

e  Reviewing safety-related goals and objectives

e Assessing the program’s strengths and
weaknesses

e Verifying compliance with standards such as
Cal/OSHA

e Identifying areas where incidents have occurred
and need attention

e Benchmarking against industry standards and
peer organizations

e  Ensuring the program reflects any operational
changes

How is a Program Review Completed?

There are various ways to evaluate a safety and health
program, but a structured approach is often most
effective. This includes developing a detailed review plan
that covers all aspects of the program.

If gaps or deficiencies are found, they should be
addressed promptly. Enhancing the safety program not
only reduces the risk of injury but also contributes to
improved productivity, reduced absenteeism and
turnover, lower workers’ compensation costs, and
overall success.

Fostering a Culture of Continuous Improvement

An annual safety and health program review is more than
a compliance exercise; it’s an opportunity to reinforce a
culture of continuous improvement. By actively engaging
employees in the review process and encouraging
feedback, organizations can build a more resilient,
informed, and safety-conscious workforce.
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