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Employee Recognition Programs
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A well-designed employee recognition strategy is key to

fostering growth and success in your agency. Recognizing
and valuing employees' contributions leads to higher job
satisfaction, productivity, and motivation. According to
an Indeed survey, 30% of employees who left their job
within 6 months said more recognition for their
contributions could have kept them longer.

You can implement an employee recognition program at
your agency in several different ways—from public praise
to employee of the month awards, to monetary
incentives.

What is an Employee Recognition Program?

An employee recognition program acknowledges the
hard work and dedication of staff. These programs allow
managers and peers to celebrate milestones,
achievements, and improvements, driving motivation
and enhancing performance.

Common areas of recognition include:
e  Years of service
e Individual or team performance
e  Process improvements
e  Personal development
e Adherence to agency values
e Following agency’s safety procedures

Benefits of Employee Recognition Programs

Encourages Engagement: Employees are often more
engaged in their work when they’re recognized for it.

Boosts Performance: Workers who feel recognized and
appreciated by their employer may be more likely to feel
valued and important to the organization, resulting in
greater productivity and performance.

Enhances Agency Culture: Recognition fosters a sense of
belonging, strengthening peer connections and
communication, and improving loyalty.

Improves Retention Rates: Employees who don’t feel
recognized may be more likely to leave than those who
feel recognized for their accomplishments. Employee
recognition can increase overall employee retention and
reduce turnover rates.

Tips for Implementing the Recognition Program

To create a recognition culture in your organization,
consider these tips:

Agency Culture: Ensure the behaviors you recognize align
with your organization’s core values.

Make it a Habit: Make employee recognition a regular
part of your management style as opposed to a one-time
event.

Be Spontaneous: Recognition that is unexpected can
sometimes be more meaningful for employees. Consider
giving compliments, praise, and thanks at random times
or unexpected moments.

Be Specific and Personal: Highlight the employee's
impact on the team and provide measurable results
when possible.

Give Equal Opportunities: Make sure your recognition
program is fair, with clear criteria and no bias based on
abilities or characteristics.
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