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Emergency Preparedness Drills   

 
Many organizations overlook the importance of 

emergency drills until a crisis occurs, which 

significantly undermines their preparedness. Only 

those that regularly practice emergency protocols can 

effectively respond to emergencies. In this 

communication, we will emphasize the significance of 

routine emergency drills and outline how to conduct 

them safely and effectively in the workplace. 

What is an Emergency Drill? 

An emergency drill is a rehearsal of emergency 

procedures designed to assess the readiness of 

employees, facilities, and systems in a crisis. These 

drills can include fire evacuations, active shooter 

scenarios, earthquake preparedness, and other 

specific evacuation plans tailored to identified risks.  

Why are Emergency Drills Important?  

Emergency drills are crucial for equipping employees and 

agencies to handle real emergencies. Practicing these 

procedures ensures everyone, including senior 

management, knows their roles during a crisis. Following 

each drill, a review can highlight areas for improvement. 

Before conducting a drill, consider two key components: a 

thorough risk assessment and the development of an 

Emergency Action Plan (EAP). The risk assessment informs 

specific emergency procedures within the EAP.    

Emergency Drills to Conduct 

There are many emergency situations an agency can 

encounter. The drills that should be conducted are: 

1. Fire Drills: This drill is conducted to test the response 

of employees to a fire in the workplace. 

2. Active Shooter: The active shooter drill is conducted 

to test the response of employees to an active 

shooter or violent intruder in the workplace.  

3. Earthquake: The earthquake drill is conducted to test 

the response of employees to an earthquake in the 

workplace.  

4. Evacuation: Test responses to workplace evacuations; 

conduct at least annually, more if in a high-risk area 

for evacuations (e.g., floods, bomb threats, wildfires).   

How to Conduct an Emergency Drill 

Once the EAP is established, follow these steps to plan 

and execute effective emergency drills: 

1. Notify Employees: Ensure all employees are aware 

of the upcoming drill to prevent confusion, 

particularly for drills like and active shooter event. 

2. Choose an Optimal Time: Schedule the drill during 

quieter periods to allow employees to focus fully. 

3. Prioritize Safety: During drills, ensure personnel 

movement is safe. For instance, if conditions are 

slippery or wet, have employees wear appropriate 

footwear. 

4. Review the EAP: Discuss the Emergency Action 

Plan with employees before the drill, so they 

understand their responsibilities. 

5. Simulate Real Conditions: Conduct the drill as 

realistically as possible to help employees grasp 

the procedures they would need to follow in a real 

emergency. 

6. Post-Drill Evaluation: After the drill, encourage 

employees to provide feedback on the process to 

identify potential improvements in your 

emergency procedures.   
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